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Pasture Lessons and
Strategies

Merry Christmas
I never really know whether I look
forward to Christmas or not. I love
the excitement that a young family
brings to the season but I would be
lying if I said I love the excitement of
Harvest. In my pre-children life, I did
love the excitement: the long hours
driving the chaser bin, organising
trucks and watching the decisions we
made over the previous six months
come to a head (pun intended!). These
days, I spend most of harvest time
cooking meals to take down to the
paddock and a few weeks of harvest
stretch into a seemingly never ending
query from the kids about when dad
will be home. 2010 was the worst
Harvest I can remember where we
sat down to Christmas lunch at 9pm
because getting the crop off was more
important than the Ham!
With a renewed focus on the
importance of
mental health,
communication and WPHS on farm, I
hope you all take the time to celebrate
Christmas this year. I hope you allow
yourself some time to rest and think
about the impacts of 2015 on your
family, your business and your farm.
On behalf of Meridian Agriculture
we thank you for your business and
support in 2015 and we look forward
to working with you in 2016.
Have a Merry Christmas.
Anna Cochrane

It’s a good time to look around at how
paddocks have performed this spring.
Research shows that good soil fertility
provides some insurance against
drought. Fertile paddocks typically last
longer going into the drought and come
out of drought quicker.

The cattle in the photo are grazing an
area of high fertility, three weeks after
the end of a drought. The low fertility
section was not stocked for a number
of week after.
The soil test results for the two paddocks
are shown below. The high fertility
paddock had adequate fertilizer where
the control paddock was deficient on
potassium and phosphorus
Soil test
Olsen P
Potassium

Control
paddock

High fertility
paddock

6

14.6

98

176

Plants in fertile paddocks have a much
better ability to utilise moisture. You
can see this in stock camps – they get
the same amount of rain as the rest of
the paddock, but grow a lot more feed.
The major benefit from good fertility is
the ability to run higher stocking rates
which increases farm profitability. In
the example above the low fertility
paddock was running at 0.45 cows/ha
and the fertile section at 1.3 cows/ha.
However it does take time to build
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fertility and there is an obvious
cost. Careful planning is required.
Paddocks need to be prioritised so
that the expenditure on fertilizer
delivers the most cost effective
results. This can’t be done without a
comprehensive set of soil tests. Some
paddocks may only need one factor
corrected while others my need three
or four. Whole farm soil analyses
undertaken by Meridian Agriculture
have shown large variations in fertility
levels and nutrient requirements
between paddocks. Basing a fertilizer
program on one or two samples per
farm will almost certainly result in a
waste of money.
When improving soil fertility, all
limiting factors need to be addressed.
The sooner that this is done, the
sooner the results will be apparent.
For this reason, it is generally better
to concentrate on specific paddocks
rather than spread the fertilizer
budget over all of the farm.
Management into the drought
Unless we get a very early break,
feed levels will be at very low levels
at some time in summer/autumn. It
is important that the soil resource is
protected. Soils with greater than
30% bare ground will be at risk of
erosion and stock should be removed
to a containment area. However,
animal performance will be affected
well before critical cover levels are
reached and they will need to be fed
or sold. Planning for these scenarios
needs to take place now if you haven’t
already done so.
Please contact one of our pasture
livestock consultants if you would like
to discuss the development of cost
effective fertilizer programs or the
management of stock and pastures
during the drought.
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that! It’s timing as much as the
amount.’

Meet the Harfulls
The Harfull’s run a beef cattle and
oaten chaff production business
in South Western Victoria. The
family has had involvement in
oat production since the property
was acquired by the family in
1864, over this time the business
has improved and the family has
sought new ways and approaches
to improving and optimising the
production and marketing of
their enterprises – which is what
led them, in the 1970’s to the
production of oaten chaff, which
is now successfully grown, cut and
milled on the property – and sold
throughout the Lower South East
and Western areas of Victoria.
The business is run by Roger and
his son, Luke. They are clients of
Andrew Speirs out of the Meridian
Agriculture Casterton office.
What is the biggest change you’ve
seen in agriculture/your business in
the past 10 years?
We used to be very labour intensive,
employing up to five people in the
chaff business but now Luke and I
manage it all ourselves.
The chaff process used to involve
preparing the oats into sheaves
with a huge labour requirement to
handle and process these, but now
the Harfull’s own the machinery
required to carry out the operations
and it is ‘all done from the cab of the
tractor.’ Harvest and cutting used to
go through until March some years,
but this year harvest will be finished
2 or 3 weeks before Christmas.
What do you use Andrew Speirs
for? Why did you choose him?
Roger met Andrew at a book launch
years ago – Roger’s sister was the
author launching the book and she
had been telling Roger for some time
to talk to this ‘Andrew bloke’ about
the operation and get some advice
– by chance they were seated next
to each other and the rest, as they
say – is history!
We use Andrew for advice on:
•

Time of spraying and chemical
recommendations

Roger told me that, in the 1967
drought the property received
12mm rainfall in October and in
October 2015 it received 3.6mm,
and whilst things are tight, the
country is still green and has
good levels of groundcover.
What is your most looked at
website?

•

Weed identification and timing of
management approaches

•

Product efficiency (gained through
timing)

•

Increasing feed growth for the cattle
enterprise (this has been improved
greatly over the last few years
through weed management and
allowing desirable species to grow
in a non-competitive environment)

Would you recommend Meridian Ag to
your neighbours?
Certainly would.
What I like about Andrew is that he
hasn’t got a barrow to push and when
he visits he looks at every part of the
farm. We’ve got a great long term
relationship with him.
Where was your most recent holiday
and when?
The Harfull’s try to get away for at least
a fortnight each year – Roger believes it
is very important that everyone gets off
farm for a period each year.
‘Just over two weeks ago (late October)
– we went on a trip along the Great
Ocean Road, up to Ballarat and through
the Wimmera – we actually took three
weeks this year instead of the usual
two! It was good to see the conditions
of other parts of the state.’
What is your favourite meal?
Meat and three or four vege.
How much rainfall is ideal for your
country and what time of year would it
fall?
‘We’ve traditionally been an average
of 700mm rainfall, which is fine for our
operation. We’d prefer and early break
from mid-April onwards, as well as
early spring rains but we can’t order
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I have a smartphone which I use
a lot – I had a part break on the
windrower the other day and
looked up where I could get the part,
which is really handy. Most looked at
would be Weatherzone, but I also do
all our banking and accounts online,
which I’ve done since 1991.
How do you spend your downtime/
time off farm?
We are pretty involved in our local
church. I like reading and also playing
the piano and pipe organ – we’re a
pretty musical family. We don’t work
Sunday’s, it is important to have a
day off. We also enjoy steam traction
preservation of our 1908 Fowler, which
use to run our chaff mill.
What is the best piece of advice you’ve
ever been given?
In a somewhat serendipitous way –
Roger’s most favoured/memorable
piece of advice was offered to him
approximately 20 years ago by a now
Meridian Ag advisor – Peter Flavel,
who told him:
‘The difference between a good farmer
and a bad farmer is often a week.’
Roger said that this has stuck with
him as a constant reminder of the
importance of timing in all aspects of
the business.
What have you learned from the 2015
season and how will that change how
you manage your farm in 2016 and
beyond?
We have been struggling with post
emergent sprays for a few years now,
and this year we got it a lot better
(timing and application) and we have
certainly benefited because of it. It’s
shown us the importance of getting it
right and the return we can get from
doing it. By getting on top of Toad rush
early has made a huge improvement.
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Communication is the
Real Issue
Farm families often experience
difficulty in communicating. There
are tools and procedures to improve
family communication which work
well in other industries that can work
equally well in farming.
“The
trouble
communicate”

is

we

can’t

How often have you heard those
words when a family is struggling
with issues involving more than
one generation? The reality is that
most families can communicate.
They don’t allow themselves to
communicate properly so that
when they do, things are said in the
heat of the moment and can be illconsidered or hurtful.
Typically two different generations
(although disagreement is common
within people from the same
generation as well) butt heads
because
there
are
different
attitudes to enterprise mix, work
habit, decision making, risk appetite
and levels of responsibility and
authority.
Simply ensuring
an
improved standard or level of
communication will not address the
issues without some additional tools
and structures.
“What are you doing that for?”
If someone asks this question it is
likely that they are thinking ‘You

should not be doing that now, you
should be doing something much
more important’. If that is in the
persons mind either you are doing
the wrong job, or you are doing it at
the wrong time or the person who
asked the question doesn’t fully
understand your role. If you have
weekly operational meetings with the
whole team, appropriate training for
your family/staff and clarity around
role descriptions this perceived
negativity can be avoided.
“Who’s who and what do they do?”
The development of an organisational
chart which clearly shows all the
people who work in and for the
business, including contractors and
professionals and who reports to
whom will assist greatly in avoiding
confusion about who should be giving
instructions.
“OK so this is what I expect”
Roles, responsibilities and levels of
authority and accountability are
easy to describe in clear position
descriptions. Position descriptions
don’t have be lengthy or complex but
they should be clear about the duties
associated with the role, who to
report to, who the direct reports are
and the measures of performance.
“What’s the deal?”
The terms and conditions of
employment should be clearly set
out in detail. These should specify

Table 1:
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the annual rate of pay, the amount of
superannuation, any other benefits
and the frequency and method of
pay. The pay should be on time every
time and the employee should be
provided with a written (or electronic)
pay slip.
“How am I travelling?”
Regular performance reviews can
ensure that individuals stay on
track. The reviews need to be held
in a non-threatening environment
where people can meet on equal
terms. Holding reviews in the
kitchen is providing an advantage
to the person who owns the kitchen
and risks making the kitchen
an unwelcome place for people
who are experiencing a negative
review. It is really important for the
reviewer to be a ‘neutral’ person
and to concentrate on performance,
attitude, and behaviour rather on
‘You”. A well conducted review will
have a follow up action sheet which
clearly describes who will do what by
when.
“Can you move the books so I can
serve dinner?”
In many businesses the kitchen is
also the office. When more than one
person needs access to the office
there are real advantages in having
the office in neutral territory. This
allows an important separation
between family and business.
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“Let’s discuss it at the meeting”
Regular meetings of the family and
the farm team can assist in clearer
communication.
Meetings could be:
• A quick (five minute) meeting at the
start of the day at a central point to
ensure that everybody is clear about
the planned events for the day and
they set out appropriately equipped.
• A half hour meeting each week to
plan the week. The office or staffroom
is an appropriate place to meet.
•
A long and detailed meeting
before and after major events such
as cropping, harvest or shearing. The
office or staffroom is an appropriate
place to meet.
• A team or family retreat, one more
than one day to discuss and plan the
long term future of the business will
achieve more if it is held away from
the distractions at the farm.
“What was that?”
Increasingly, with an aging farmer
population older farmers are deaf.
Well fitted hearing aids, of an
appropriate power, worn all the time
can reduce the problem for most
people. But refusing to be tested, of
refusing to buy hearing aids and or
refusing to consistently ware them
will cause immense frustration to
those around you
The Meridian Agriculture team
assists farm families work through
employment, including employment
of family members, succession and
business transition issues. We have
found that where farm businesses
use the tools and techniques which
work well in other businesses that
many of their problems are removed
or reduced.

Service (HDRAS) members head off
on a bus trip around the local area.
Formed over 50 years ago, HDRAS
is one of the country’s longest
running farmer organisations and
Meridian Agriculture has proudly
been managing and providing
consulting services to this group for
the past 11 years.
The
tour
involved
visits
to
member’s properties where the
group inspected and discussed
a self-propelled boom spray and
the owners experience with the
machine.
Given Harden team’s success with
integrated grazing crop systems,
the group were very interested
in inspecting and discussing the
pros and cons of grazing canola.
Members
related
their
own
successes and experiences with
Meridian Agriculture agronomists
stressing the importance of timing in
making the most from these crops.
Something new for most clients was
the visit to inspect a crop of Adagio
wheat which is a high yielding
grazing red wheat. The owner
generously explained his experience
with the crop and the group were
very interested in the potential for
this wheat in their own cropping
systems.
Clients enjoyed a relaxed and
afternoon discussing ideas and
experiences.
This
information
exchange is one of the key benefits
of the HDRAS group and something
that Meridian Agriculture believes
is important for all clients. Much
interest has been expressed for
similar events in the future.

Family Farming V
Corporate - the Same HR
rules apply
There are undeniably a number of
differences between forging a career
in production based agriculture and
any other. I can only name a few
comparable jobs where you get to
combine a salary and lifestyle in one.
Most people would love to combine
their key interests or hobbies into
a viable career (including the arts,
sports and entertainment industries)
and yet this is realistic in farming.
With such a fantastic opportunity
to promote the industry for wealth
creation, long term healthy lifestyles
and satisfying careers; it becomes
all that more important to ensure
that farm businesses employing and
managing people have a complete
handle on the rules of industrial
relations and all compliance issues
when managing people and their
performance. These are the tools that
ensure farming can be as exceptional
as any other career a person could
choose.
This
is
where
all
businesses,
regardless of industry, activity or
ownership structure must follow
the same principles to ensure
all
employees,
including family
members, are productive, satisfied
and retained. There are no special
or isolated rules for farming careers
when it comes to managing people.
Particularly as more and more
younger people enter the industry
from non-farming backgrounds, the
expectations of the same conditions
they’d receive working for example in
a factory still apply.

For
more
information
about
communication
in
family
farm
business phone the office on 03
5341 6100 or email amcclelland@
meridian-ag.com.au. 

The Wheels on the Bus go
Round and Round...
The afternoon of the 26th August
saw Harden Meridian Agriculture
staff and a large client group of
Harden District Rural Advisory
Harden and HDRAS Bus Trip

www.meridian-ag.com.au |

MERIDIAN AGRICULTURE NEWSLETTER 5

Regardless of a family farm business
or a corporate structure, positions in
farm businesses are covered by the
Pastoral Award and the conditions of
salaries plus the general provisions
and expectations listed in the Fair
Work Act, including the National
Employment Standards. In short, if
you run a farm, you have the same
responsibilities as the corner milk bar,
accounting firm or a restaurant in a
major city.
The ideal outcome of employing
people within any business though is
productivity, efficiency and potentially
longevity. Yet to achieve all of these
through legislation and industrial
relation laws alone is not possible. The
compliance issues associated with
employing people are merely the base
for any business, while an employee’s
performance overall is based on trust,
relationship and satisfaction.
The vast amount of research into the
elements that make up employee
engagement,
satisfaction
and
productivity are fairly congruent in
terms of outcomes. Employees seek
to be mentored, promoted, valued,
included, challenged, appreciated,
empowered and trusted. These
elements are on top of being paid
appropriately, receiving the base
general conditions and fitting into the
culture of the organisation. These
elements are all achievable within a
farming business.
This however takes effort, energy and
potentially some change in attitudes
and behaviours of those responsible
for people management. There are
tools and templates available to
farming businesses such as position
descriptions, employment agreements
and performance review models
that assist to drive outcomes. In
addition, a variety of approaches
to managing daily operations and
the demonstration of acceptable
behaviours including productivity,
work life balance and communication
are all cultural standards that are
determined by those in people
management and leadership roles
within teams they operate.
Although effort is required for every
business, the rewards of productivity,
efficiency and stability should follow,
all the while keeping the business away
from the Fair Work Ombudsman’s to
do list.

Contact Ben Reeve on 03 5341 6100
or breeve@meridian-ag.com.au
to
tailor a HR plan for your business.

Spring Strategies Day a
Success
A Spring Strategies day was held
for all local livestock producers on
21st August 2015 at the Casterton/
Sandford Football Clubrooms. It was
a joint day between MLA and Meridian
Agriculture who both felt it was timely
to present a range of strategies to
consider given that we are in an El
Nino year that was presenting a
higher than average likelihood of a dry
spring.
•

Market Analyst Robert Barker
from MLA presented information
on the red meat supply and market
trends and the seasonal outlook
for other parts of Australia and its
likely impact on Victoria.

•

Graeme Anderson from DEDJTR
presented
specific
seasonal
outlooks for various towns in
South West Victoria and the
likelihood of each outcome.

•

Charlie de Fegely spoke on
practically applying key trigger
points for livestock and pasture
management.

•

Peter
Flavel
from
Meridian
Agriculture spoke on maximising
pasture production.

•

James Whale from Meridian
Agriculture discussed analysing
the costs and benefits of
supplementary feeding.

•

Dan
Korff
from
Meridian
Agriculture
discussed
management and benefits of early
weaning lambs and calves.

Overall,
the
day
presented
management options for producers
to implement practically on their
farms which would put them in the
best position if in fact, a dry spring did
occur. Follow up discussions with a
number of producers in recent weeks
has shown that the day beneficial
with farmers reporting that they have
implemented some of the different
suggested strategies and are happy
with the results of taking early action.

Machinery Investment
and Planning
Machinery is a key profit driver of
farming
businesses,
particularly
in cropping enterprises. Over the
past few decades the advances in
technology and the size and efficiency
of machinery has resulted in large
gains in farm productivity. Machinery
can be accessed through ownership,
contractors,
hired
machines,
syndication or sharing between
family or neighbours. On an individual
farm basis, the decision to invest in
machinery is driven by factors such
as efficiency and timeliness, reducing
labour, farm expansion, technology
improvements and changes to farm
practices, as well as, personal choice
and lifestyle.
There is a conundrum for farm
businesses; do you replace machinery
to keep up with technology now, or do
you wait a few years to build up funds.
The tricky part is how much are you

Peter Flavel, Meridian Agriculture – Spring Strategies Day
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losing in efficiency and timeliness,
labour costs and production if you
wait. Is that money better spent
on financing the cost of updating
machinery now? Each farm business
will be different and there a fine line
between under-capitalisation and
over capitalisation which can erode
the business.
It is important for all farm businesses
to have a long-term machinery
replacement plan and budget in
place for future productivity and
sustainability. To achieve this, it
is important to know the fixed
capital costs on a new machine, the
finance costs, depreciation and the
opportunity costs. It is important
to compare contractor rates to the
total cost of ownership.
There are a number of cropping farm
business indicators that can guide
you when making these decisions.
•

•

Machinery Income Efficiency is a
ratio of machinery assets owned
to gross farm income. The ratio
should range from 0.6 and 1.2 for
cropping businesses. The most
profitable farms generally run
at 0.6 or less, particularly if they
are mixed farming businesses.
Farms with a high level of debt
are generally greater than 1.
Farms that use contracting
will be at the lower end. The
gross farm income should be
an average of 3-5 years to take
variation into account.
Machinery (incl. contracting) and
labour costs as a percentage of
gross farm income. Cropping
business
indicators
suggest
this should be between 36 –
58 %. If businesses are high in
one aspect they will offset this
by having a lower figure for
another indicator. For example:
a business using contractors
will have a high contract cost,
but lower labour cost and lower
machinery costs.

Farm business are forever evolving
and changing which requires careful
financial analysis before making
important investment decisions.
Meridian Agriculture consultants
have extensive experience in farm
business analysis to help you with
these decisions. Contact our team
of business consultants for tailored
advice.

Why Communicate with
your Banker?

Getting to Know us Better

If you were to get a banker’s perspective
on the importance of two-way
communication with their customers,
what do you think it would be? You
could certainly ask some questions
of a banker to seek this perspective –
but if it’s your own banker you should
expect a filtered version.

Andrew Daley is an agronomist based
at Harden in NSW. He is married with
two young children. Andrew works
closely with HDRAS the Harden
District Rural Advisory Service to
provide business and agronomic
advice to its members and other
external clients. He is passionate,
a team player and a leader in his
field. We asked him to answer a few
questions about himself….
How long have you worked for
Meridian Agriculture? Since it began,
11 months ago. No, really I’ve worked
for them since December 2009 but
it wasn’t called Meridian Ag when I
started.
What do you do? I’m a senior
agronomist and farm management
advisor based in Harden, NSW.
What is the best part of your job?
Seeing clients improve what they do
and the flexibility – I’ve got a pretty
good work life balance.
What do you love about where you
live? I grew up not too far away and
I like that the climate and season are
relatively reliable.
What is your favourite meal? Lamb
Cutlets.
Tell us about HDRAS in two
sentences? It’s Australia’s oldest
farming group based around Harden.
It got together to get professional,
independent advice.
How would you describe yourself in 3
words? Easy going, Happy.
How would the Harden team
describe you? Annoying, Joking and
Professional.
What is the best piece of advice
you’ve received? Make sure you
enjoy what you are doing.
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So what about the unfiltered version?
The following responses provide
insight into the views of an everyday
banker:
•

“Good clients keep me informed on
what’s happening”

•

“If a client won’t return calls
you can guarantee things aren’t
travelling well”

•

“Being kept in the loop in the
good times as well as the bad
builds trust, confidence and
understanding”

•

“If I’m confident in the client I’ll
back them all the way”

•

“You can support clients who give
you advanced warning of likely
cash issues. The alternative is a
big headache! Unnecessary stress
for myself and the client”.

Seeing any common threads in the
above? Its human nature isn’t it. If
you’re not aware of what’s happening,
if you don’t feel involved or part of
“the team” it’s highly unlikely you’ll be
willing (or able) to give your best.
The importance of communication
is perhaps even more acute in the
banker’s case who not only has to
convince themselves of the feasibility
of a new credit application, they also
have to convince their credit division.
Credit works quite separately to the
lending division which sees lenders (our
bankers) having to argue the case on
behalf of their customers to gain credit
approval. Lenders will never willingly
argue strongly on an application if
they lack confidence in the customers’
ability to meet the obligations. If things
were to go bad, be assured things also
go bad for the lender!
Hopefully this short article if nothing
else will prompt you to reflect on
your own relationship with your
banker. Consider the health of that
relationship, its importance to your
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business and whether you’re doing
your bit to ensure communication
channels are as good as they could
be.
If you’re thinking ohhh… this is
something I really need to work
on, perhaps it’s time to pick up the
phone and bring your banker up to
speed.
Meridian Agriculture can help you
with the tools to improve your
communication with your banker
such as cashflow budgeting. Contact
James Whale on 0428 374 046
(VIC) or Scott Sharman on 0439 313
737 (NSW).

Six Steps to Living and
Working Safely
There many reasons why farm
business managers and farm
families might decide to take Work
Place Health and Safety seriously.
The most common are a genuine
concern for the welfare of people or
fear of prosecution in the event of
an accident.
Knowing where to start can be a
barrier for many farmers and small
businesses.
A good starting point is to develop
a policy which at the outset states
that the aim is to ensure that the
farm is a safe place for people to
live, work and visit.
A second step is to ensure that
incidents
and
activities which
have the potential to cause death,
damage to health (hearing loss,

In the past 4 weeks...

using hazardous chemicals) or
permanent changes to the lives of
people are appropriately managed
or eliminated. Additionally, the
incidence of less traumatic accidents
and near misses is reduced. In
order to achieve these steps it is
necessary to identify and remove
the hazards which can cause death
or life changing injury and then those
which may contribute to less serious
accidents.
Step three is to ensure that everyone
who is on farm is adequately trained
– that includes people who perform
any duty on the farm, lives on or is a
visitor to the farm. Everyone needs
to be made a aware of the risks, and
informed that appropriate safety
equipment is available, used and
where licences are available that
people are licenced.
Step four is to ensure that all the
people on the farm (family, staff,
contractor’s staff and visitors) fully
understand, respect and comply
with the culture and policies in
relation to Work Place Health and
Safety.
Step five is to develop a culture of
reporting and recording all accidents
and near misses. The entire team
should be involved in discussions
about what happened, why and how
a repetition of the incident can be
avoided in future.
Step six should ensure that the
policies
and
procedures
are
documented. In the event of an
accident, written documents need to
be able to be produced that identify

None of
the time

A little of
the time

About how often did you feel
tired out for no good reason?
About how often did you feel
nervous?
About how often did you feel
hopeless?
About how often did you feel
depressed?
About how often did you feel
that everything was an effort?
About how often did you feel
worthless?

www.meridian-ag.com.au |

risk, have an action plan, evidence of
doing what the action plan identifies,
a record what changes have been
made and evidence that risks are
continually identified and acted upon.
The essential elements of the
Workplace Health and Safety Act are
to ensure good communication and
training and as reasonably practicable
provide a safe and healthy work place.
Most accidents are avoidable. Think
safe, live safe and work safe.
For more information phone Alistair
Cameron on 0428 969 167 or email
ACameron@meridian-ag.com.au.

Are you OK?
Very often, Meridian Agriculture
advisors ask if your business is okay,
if your crops and pastures are okay.
From now on we are going to ask if
you are okay too.
Mental health issues in rural Australia
impact our families, our ability to make
good decisions and our businesses.
Recently, Meridian Ag hosted a Beyond
Blue session to raise awareness of
rural mental health. Now we are doing
something about it.
Are you okay?
Take the time to answer these
questions below and make the effort
to talk to your doctor if you ticked
“Most of the Time” or “All of the Time”
for any of them.

Some of
the time

Most of
the time

All of the
time
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The Meridian Team
Yendon Team
Anna Cochrane
Chief Executive Officer

0488 413 336

acochrane@meridian-ag.com.au

Mike Stephens,
Director

0418 508 150

mstephens@meridian-ag.com.au

Ben Reeve
Human Resource Advisor

0416 127 465

breeve@meridian-ag.com.au

Dan Korff
Livestock Business Advisor

0447 418 485

dkorff@meridian-ag.com.au

Jen McKay
Finance Manager

03 5341 6100

jmackay@meridian-ag.com.au

Angela McClelland
Admin & HR Support Officer

03 5341 6100

amcclelland@meridian-ag,com,au

Candice Thompson
Administration

03 5341 6100

cthompson@meridian-ag.com.au

Casterton Team
Andrew Speirs
Manager - SW Victoria

0428 685 172

aspeirs@meridian-ag.com.au

James Whale
0428 374 046
Farm Business & Livestock Advisor

jwhale@meridian-ag.com.au

Peter Flavel
Agronomy Advisor

0427 755 507

pflavel@meridian-ag.com.au

Paul Talay
Agronomy Advisor

0439 313 636

ptalay@meridian-ag.com.au

Lisa McDonald
Administration

03 5581 2826

lmcdonald@meridian-ag.com.au

Susan Manwaring
Harden Manager

02 6386 2570

smanwaring@meridian-ag.com.au

Scott Sharman
Valuer and Farm Business

0439 313 737

ssharman@meridian-ag.com.au

Kara Bryant
Agronomy Advisor

0458 112 609

kbryant@meridian-ag.com.au

Andrew Daley
Agronomy Advisor

0427 417 653

adaley@meridian-ag.com.au

How do you celebrate
Christmas?
Dan Korff: ‘We have a big lunch on
the verandah at Coonabarabran
with family and friends, with a turkey
and ham in which my father takes
great pride in glazing (the only time
he demands space in the kitchen!).
The afternoon preferably consists
of tennis, reading and swimming –
which is fantastic, followed by local
races on Boxing Day.’

Scott Sharman: ‘Christmas this year
will be on the south coast of Victoria
with Kate’s extended family. It will
be the usual fare of seafood, turkey
and beef, and weather permitting
we’ll then retire to the beach for the
afternoon, which the kids always
love. With any luck boxing day will
be spent at the MCG watching the
Aussies take apart the West Indies.’

Harden Team

Euroa Team
Jim Shovelton
Director

0407 953 445

jshovelton@meridian-ag.com.au

Associates

Yendon

Nancy Spoljaric
MFS Project Manager

0438 066 322

nspoljaric@meridian-ag.com.au

Alistair Cameron
WH&S Advisor

0428 968 167

acameron@meridian-ag.com.au

Tim Hutchings
Farm Business/Risk Advisor

0429 203 737

thutchings@meridian-ag.com.au

e info@meridian-ag.com.au

Rod Manning
Cattle Production Advisor

0438 752 481

rmanning@meridian-ag.com.au

Casterton

a 96 Harbours Road,
Yendon, VIC 3352
p 03 5341 6100 | f 03 5341 7630

a PO Box 226, 32 Henty Street,
Casterton, VIC 3311
p 03 5581 2826 | f 03 5581 2746
e info@meridian-ag.com.au
Harden
a PO Box 68, 314 Albury St,
Harden, NSW 2587
p 02 6386 2570 | f 02 6386 2910
e info@meridian-ag.com.au
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